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25CALE

Incubating and accelerating

He”O; we have an Opportunity to share inclusive agribusiness in Africa

| am Henk Van Duijn, program director 2SCALE and | would like to use this opportunity to reach out to you and your organization.

2SCALE - is a $ 300 million incubation program started in 2012 and are in the 2" phase of implementation up to 2024. We are a
joint initiative of the International FertilizerDevelopmentCenter(IFDC)SNVand the BoPInnovationCenter. We have and are supporting over 100
public private partnerships in several countries across Sub-Saharan Africa, reaching over 1,350,000 smallholder farmers and 10.000
micro, small and medium enterprises and producer organizations in 2024. Together with our strategic partner FACS , we provide
support to portfolio companies to scale their inclusive business models into investable propositions in the Agri and Financial Services
sectors.

Based on the results of the partnership so far, we are pleased to present you with a selection of opportunities at different stages of
maturity of the acceleration program in the attached presentation.

We believe these companies represent an attractive opportunity to diversify your portfolio while investing in inclusive models that
contribute to improving farmers' capacity and bottom-of-the-pyramid consumers' livelihoods.

To understand your appetite for this type of opportunities, we would like to schedule a call at your convenience.

Feel free to reach our contacts Mr. Peter Kirimi senior financial inclusion specialist (2SCALE) and Ms. Veerle Haagh (impact
investment analyst) from FACS as per contact details provided in the last slide of this investment pitch deck.

Yours faithfully,

Henk Van Duijn

Implemented by: Funded by:

' BoP INNOVATION CENTER “ ,57|:| F @@ S N

W Ministry of Foreign Affairs of the
Gl Metherlands



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.2scale.org%2Fen%2Fabout&data=02%7C01%7Cveerle.haagh%40financialxs.com%7Cde48caa6acca41c8ade608d7ef83860b%7C6de47ea64edf4e1f866954db4f458aa8%7C1%7C0%7C637241220474342029&sdata=i6S%2BduC1dJleWZAlh9%2FgokZlqlaIOGS4g2knnTwD2W4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facsglobal.com%2F&data=02%7C01%7Cveerle.haagh%40financialxs.com%7Cde48caa6acca41c8ade608d7ef83860b%7C6de47ea64edf4e1f866954db4f458aa8%7C1%7C0%7C637241220474332079&sdata=pNLAfzlero%2B9jRlVCQnx2KIl901ugmwZ49QQtN4lB7Q%3D&reserved=0
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Incubating and accelerating
inclusive agribusiness in Africa

2SCALESs anincubatorprogramthat managesa portfolio of publicprivate FACSs part of the FinancialAccessGroup,the exING Bankemerging
partnerships (PPPs)for inclusive businessin agrifood sectors and market advisoryunit.

industries Currentlyin its secondphase 2SCALBffers a rangeof support

services to its business champions (SMEsand farmer groups) and Headquarteredin Amsterdam,FACSlevelopsand delivers sustainable
partners, enablingthem to produce, transform and supply quality food investment advisory and technology solutions with emphasison agri

products Theseproductsgo to local and regional markets, including to commodity chains

baseof the pyramid consumers

Fromits regionalhub in Nairobi, FAC$iasbeenengagedn a number of

The2SCALprogramstartedin June2012and hassincedevelopedin one assignmentsand hasdevelopedan extensivenetwork of local partners,

of the largestincubatorsof inclusiveagribusinesses sub-Saharamfrica (financial)institutions and other organizationsn Kenyaand SubSahara
Between June 2012 and December 2018 the program developed a Africa
portfolio of 52 partnershipsin target agrifood sectors and industries,

reachingover 600,000 smallholderfarmers and leveragingaround €50

million in private sectorcontributions

In 2019 2SCALENd FACSlecidedto enter into collaborationto offer tailored advice
Develop agribusiness and deliver technology solutions to accelerate financial inclusion for small Agrt

clusters and value chains Develop BoP . . -
products and markets enterprisesand smallholder farmers for 2SCALBpartnersin the 2{ / ! [ p8oam

8 ol0 i countries Thegoalof the partiesis to provide capacitybuilding,data analytics broker
%'” ||/ O oy ’ T financial servicesaiming at matchingthe financial demandside and supplyside and
‘ M < ﬁ? - Ml ¢ H 3 Il\n n ﬂ O ensure 250,000 SHFs2000MSMEs,and 250 SMEshave receivedadditional financial

servicesquivalentto 50 million Euros

Producer organizations Small and medium-sized enterprises Local consumers




Investment Opportunities

Overview of potential opportunities at different stages of incubation under the 2SCALE program

Stage 1 Stage 2 Stage 3

Partnership Development First Screening Investment Case

(MOU established and signed) (Areas of intervention identified) (Financing needs established)

A Service Commercid@ilvain A TamanaaCompany Limited A TsehayFarmers Cooperative
International Union Limited

) A FaranayaAgribusiness Center
A BatianNuts Limited A East African Tiger Brands
Industries PLC

A ProsoyaKenya Limited
A TaifaSACCO Society Limited

A Eden Oils Limited

2SCALE Financial  ccess
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Incubating and accelerating
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|. Opportunities in the
Partnership Development Stage




Service Commerciailvaininternational

Promoting markets for locally produced fruits and vegetables

T Established in Company Overview Supply Chain Overview

1997 Businessdescription ServiceCommercialSilvain (SCS)s an agrt _
businessthat specializesn the sourcingand exportation of fruits 4=- Processed fruits g
: and vegetables SCSsourcesits products from local smallholder — " & vegetables [ 111
Mall . . '. -‘ —H— —
farmersandexportsthem to overseasuyers,mainlyin Europe [~ [ ™ ] L —
Smallholder farmers Warehousing in coldooms Export to overseas
Ownership SCSs a limited liability companyownedby Mr. Moussa A Mango buyers facilitated by
G A Pepper international agents
Fresh Produce SilvainDiakité(CEQ) A Okra
Products SCSmainly specializesn the exportation of mangoesto I Raw material P;(o\(jz;z?:b];reusits o®
é Ask: 1 M EUR Europe Since2015 the companyhas become more active in the >
' productionandsourcingof pepper,okraandother vegetables , , _ _
Precleaning, grading & Dispatch toBoPconsumers via
) . o L . packaging wholesale distributors in Mali
Instrument: Lon Production capacityand growth plans The O 2 Y LJI fiysteQgort
' 9 patch was 22 tonnes of mangoesin 2007, which grew to 2,000 Use of Funds _ _
term debt tonnesasof 2019 SCHasambitionsto reach6,000tons in the next A To prepay inputs for farmers and Support expenseslinked to the
5 years across its existing operations in Mali and upcoming _ implementationof a marketgardeningorogram
subsidiariesin other West African countries, including lvory Coast, A To pre-finance the purchaseof products before recovery of turnover.
GuineaandSenegal After the first season/saleshe activity will be auto financed
Financial Snapshot Targeted Impact and Key Interventions Under the 2SCALE Program
Revenue (EUR) 1.597.000 1,877,000 6.344.000 A 15,000 (50% senior women, 25% junior women, 10% senior men, 15%

junior men)smallholderfarmersinvolved

EBITDA Margin 19.0% 20.0% 10.1%* A 145micro, smalland mediumenterprisesinvolved

. A 4 producerorganizationsnvolved
eI L 0.4x 0.4x 0.5x A EURL,058720privatesectorco-investment
*TheEBITDAnarginin 2019declineddueto investmentsn additionaldistributionunits. A 15,000BoPconsumerswith better accesgo nutritious food

2SCALE Financial  ccess



Batian Nuts Limited

Process, package and market edible nuts

T Established in Company Overview

2017 Businessdescription Batian Nuts Ltd (BNL)is an agroprocessing
companyestablishedo fill a gapin the off takingof Macadamianuts
Kenya producedby smallholderfarmsin the largerMeru regionof Kenya

Ownership BNLis a limited liability companyowned by 3 individual
shareholdersand 3 corporate shareholderscomprisingAfrimacNuts

Edible nuts Company Ltd, The Village Nuts CompanyLtd and SaganaNuts
CompanyLtd.

é Ask: 650,000 USD Prc_)ducts. b [pmaaryproduc_t|svacgumpackedmacadamlanuts,
which are exported through international agents The company
plansto expandinto cashewnut and peanutprocessingn the future

Instrument: Working _ _ _ _
Production capacity and growth plans Productionbeganin 2018

capital loan with an output of 300 tonnesfor their first batch of processedhuts
which later increasedio a whopping520tonnesin 2019 Batianhas
since acquiredland to set up a peanut processingplant which is
expectedto be completedandoperationalby the end of 2020
Financial Snapshot PAONRSTAN 2019E 2020E
Revenue (USD) 1,225,406 1,873,641 2,682,777
Operating Margin 26.5% 27.1% 27.3%
Debtto-Equity 1.3x 1.3x 1.3x

2SCALE

Supply Chain Overview

AR Vacuum |
w E- packed nuts ——— -
ulu'-. P ﬁ 1 1 . - -
T .4
Towwgu - -
Smallholder farmers Dispatch and Sales Export to overseas
A Macadamia nuts buyers facilitated by
Vacuum international agents
packed nuts

Raw material
>

Processing & packaging
Use of Funds

A Thefundswill be usedprimarilyto purchaseand stockmacadamianuts
from farmers ready for processing BNL proposesthat such debt be
repayablein full at the end of eachseasonwith the option of prepaying
at the O 2 Y LJI ofrivédi@nceto enablethe businessaccessa similar
facility in readinesdor subsequenseasons

Targeted Impact and Key Interventions Under the 2SCALE Program

A 10,000 (50%women,40%Yyouth)farmerstargeted& supported
A 6 SMEsnvolvedincluding? femaleled.

A ApproximatelyKES60M of private sectorco-investment

A 10,000BoPconsumerswith improvedaccesdo nutritious food.

Financialt ccess
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ll. Opportunities in thekFirst
Screening Stage




TamanaaCompany Limited

Processocally sourced rice into high quality nutritious rice

T Established in
] 2011

‘ Ghana
g
ﬁ Rice milling

é Ask 3 M USD

Instrument: Long
term debt

Financial Snapshot
Revenue ($)

EBITDA Margin

Businessdescription TamanaaCompanyLimited (TCL)s an agro
processingcompany that mills, and markets rice sourced from
smallholderfarmers and aggregatorsunder its brand name Nasia
StarRice

Ownership TCLs a limited liability companyowned by Mr. Braimah
Saibu(CEOandMr. AbdulaiTampuri

Products Tamanaaprocessesand markets 60% of its rice as
parboiled and the remaining 40% as non-parboiled The parboiled
rice is marketedin Northern Ghanawhile the non- parboiledrice is
marketedin the nationalrice market

Productioncapacityand growth plans Tamanaacurrently operates
a 40 MT/day rice mill and has a 500 MT capacity warehousefor
storing paddy and milled rice. In line with its visionto becomea
leadingproducerof rice in Ghanathe companyplansto installa 100
MT/dayrice millanda 1000MT capacitywarehouse

2016A 2017A 2018A
43,196 65,501 100,859
7.4% 15.7% 49.2%

*The company does not have any longterm or shortterm financial obligations as it is fully funded by its two

shareholders

2SCALE

Company Overview Supply Chain Overview

AR Non-parboiled
w rice
[ fat | rewwev
Smallholder farmers i‘ Dispatch & sales to:
A Paddyrice  Raw m — A National Market
material Parboiled
Milling & Packaging fice
o T e
rewweu

Parboilers & aggregators
A Parboiled rice

Dispatch & sales to:
A Northern Ghana

Use of Funds

A Constructiorof a factoryin Nasiawith 200 MT rice processingmill and a
1000MT capacitywarehouse

A Purchase of two tractors and a combine harvester to provide
mechanizatiorserviceso smallholderrice farmers

Targeted Impact and Key Interventions Under the 2SCALE Program

10,000smallholderfarmers(2,000youth & 5,000women)involved
30 micro-smallandmediumenterprisesnvolved
350producerorganizationsnvolved

EURB00,000 private sectorco-investment

15,000 BoPconsumerswith better accesgo nutritious food.

> > >

Financialt ccess



FaranayaAgribusiness Center Limited

Provide secure and reliable market for sorghum farmers

Company Overview

= Established in

2010 Businessdescription FaranayaAgribusinessCenter Limited is a

leading commercial aggregator of sorghum from smallholder

‘ Ghana farmersin Northern Ghana,which is suppliedto its main off-taker
GuinnessshanaBreweriesLimited(GGBL)

. Ownership Faranaya is jointly owned by the Presbyterian
Agriculture Servicesand Wumtitaaba FarmersAssociationfogether
with other farmer-basedorganizations

. Products The O2 Y LJ- yh@mQg@roduct is sorghum, which is
é Ask: 3M GHS suppliedto GGBlasits mainoff-taker.
Production capacity and growth plans The O 2 Y LJI r¢pait&ian
for top quality sorghumearnedit a 3-year contract with GGBLfrom
2017-2019for a yearly sorghumdelivery of 5000 tonnes Plansare
underwayto extendthis partnershipto 2022while increasingoutput
andproductvariety,with the aimto serveBoPconsumers

Instrument: Short
term debt

Financial Snapshot 2016A 2017A
Revenue (USD) 934,799 1,776,878
EBITDA Margin 6.7% 4.5%
Debtto-Equity Ratio 12.7% 12.3%

*Faranayadebtto equityratio isdrivenby shortterm financingto fundits operations

2SCALE

Supply Chain Overview

Packaged
Sorghum E-
— L
ToWirgu

Dispatch & sales

AR

Pre-cleaning & packaging
A4 kaged
ulu' U | . Aggregated Package
o Sorghum Sorghum
Smallholder farmers

A Sorghum
. a Vo
I Raw material
> B

Aggregation points Off-taker
A Cooperative farmers union A Guinness Ghana Breweries

Use of Funds

A The companywill require GHS2 million to stock its warehousewith
sorghum
A GHSIL million input financingfor its contractedsmallholderfarmers

Targeted Impact and Key Interventions Under the 2SCALE Program

A 10,000 smallholderfarmers (5,000 women & 2,000 youth, male and
female)involved

20 micro-smalland mediumenterprisesnvolved

334 producerorganizationsnvolved

EURB00,000 private sectorco-investment

10,000 BoPconsumerswith better accesgo nutritious food.

> > >

Financialt ccess



ProsoyaKenya Limited

Process extruded cereal composites for the {oveome market

= Established in
2009

Kenya

Healthy foods
processor

Ask:1 M USD

Instrument: Long
term debt

i o N A

Financial Snapshot
Revenue (USD)
EBITDA Margin

Debtto-Equity

2SCALE

Company Overview

Businessdescription Prosoyais an agroprocessorthat produces
fortified productsfrom maize,sorghum,soybeansand finger millet
supplied by small scale farmers These products (fortified with
vitamins and minerals) are sold at affordable prices to BoP
consumers

Ownership Prosoyais a private limited company owned by Mr.
KaburuMuguika(CEOandMrs LucyK Kaburu

Products and services Its products include ready to drink
fermentedporridge,fortified blendedflour, specialpre-cookeddairy
meal and other animalfeeds The companyis also Instat NIZE&sH
Africasalesagentandauthorizedofficial partsdistributor.

Production capacity and growth plans With a 20% capacity
utilizationrate, Prosoyamanagedo producesan impressive400 MT
of flour per month. It aimsto reachfull capacityutilization producing
over 2000MT per month by increasingts raw materialstocks

2016A 2017A PAONRSTAN
3,939,676 4,129,498 4,288,460
27.3% 38.9% 36.1%
0.5x 0.4x 0.3x

Supply Chain Overview

A Fortified

A == T 3
A A ﬁ
e rewwge
Smallholder farmers Fortification & packaging Dispatch & sales to:
A Maize A Wholesalers
A Soybeans A Retailers
A Finger millet Extrudate A Independent traders
A Sorghum .
v
P leled
| Raw material [ @ ®
o - /A
Pre-cleaning & milling Low income consumers

Use of Funds

A The company requires approximately USD1 M working capital
financingto stockits under-constructionsiloswith raw materials

Targeted Impact and Key Interventions Under the 2SCALE Program

A 15,000 farmerstargeted and supportedincluding50% women and 40%
youth.

A ApproximatelylM EURIn the upgradingof the factory, new machines,
humanresourcesand paymentsof the serviceproviders

A 12,000 bottom of the pyramid consumerswith improved accessto
nutritious food

Financialt ccess
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