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Hello, we have an opportunity to share

the InternationalFertilizerDevelopmentCenter(IFDC),SNVand the BoPInnovationCenter.

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.2scale.org%2Fen%2Fabout&data=02%7C01%7Cveerle.haagh%40financialxs.com%7Cde48caa6acca41c8ade608d7ef83860b%7C6de47ea64edf4e1f866954db4f458aa8%7C1%7C0%7C637241220474342029&sdata=i6S%2BduC1dJleWZAlh9%2FgokZlqlaIOGS4g2knnTwD2W4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facsglobal.com%2F&data=02%7C01%7Cveerle.haagh%40financialxs.com%7Cde48caa6acca41c8ade608d7ef83860b%7C6de47ea64edf4e1f866954db4f458aa8%7C1%7C0%7C637241220474332079&sdata=pNLAfzlero%2B9jRlVCQnx2KIl901ugmwZ49QQtN4lB7Q%3D&reserved=0


FACSis part of the FinancialAccessGroup,the ex-INGBankemerging
market advisoryunit.

Headquarteredin Amsterdam,FACSdevelopsand deliverssustainable
investment advisory and technology solutions with emphasison agri
commoditychains.

Fromits regionalhub in Nairobi,FACShasbeenengagedin a numberof
assignmentsand hasdevelopedan extensivenetwork of local partners,
(financial)institutions and other organizationsin Kenyaand SubSahara
Africa.

2SCALEis an incubatorprogramthat managesa portfolio of public-private
partnerships (PPPs)for inclusive business in agri-food sectors and
industries. Currentlyin its secondphase,2SCALEoffersa rangeof support
services to its business champions (SMEsand farmer groups) and
partners, enablingthem to produce, transform and supply quality food
products. Theseproductsgo to local and regional markets, including to
baseof the pyramidconsumers.

The2SCALEprogramstarted in June2012andhassincedevelopedin one
of the largestincubatorsof inclusiveagribusinessesin sub-SaharanAfrica.
Between June 2012 and December 2018, the program developed a
portfolio of 52 partnershipsin target agri-food sectors and industries,
reachingover 600,000 smallholder farmers and leveragingaroundϵ50
million in privatesectorcontributions.

In 2019, 2SCALEand FACSdecidedto enter into collaborationto offer tailored advice
and deliver technology solutions to accelerate financial inclusion for small Agri-
enterprisesand smallholder farmers for 2SCALEpartners in the 2{/![9Ωǎprogram
countries. Thegoalof the partiesis to providecapacitybuilding,data analytics,broker
financial servicesaiming at matchingthe financialdemand-side and supply-side and
ensure250,000 SHFs,2000MSMEs,and 250 SMEshave receivedadditional financial
servicesequivalentto 50million Euros.



Á TamanaaCompany Limited

Á FaranayaAgribusiness Center

Á ProsoyaKenya Limited 

Investment Opportunities

Á Service Commercial Silvain
International

Á BatianNuts Limited

Á TsehayFarmers Cooperative 
Union Limited 

Á East African Tiger Brands 
Industries PLC

Á TaifaSACCO Society Limited

Á Eden Oils Limited 

Stage 1

Partnership Development

(MOU established and signed)

Stage 2

First Screening

(Areas of intervention identified)

Stage 3

Investment Case

(Financing needs established)

Overview of potential opportunities at different stages of incubation under the 2SCALE program 



I. Opportunities in the 
Partnership Development Stage



Businessdescription: ServiceCommercialSilvain(SCS)is an agri-
businessthat specializesin the sourcingand exportation of fruits
and vegetables. SCSsources its products from local smallholder
farmersandexportsthem to overseasbuyers,mainlyin Europe.

Ownership: SCSis a limited liability companyownedby Mr. Moussa
SilvainDiakité(CEO).

Products: SCSmainly specializesin the exportation of mangoesto
Europe. Since2015, the companyhas becomemore active in the
productionandsourcingof pepper,okraandother vegetables.

Production capacityand growth plans: TheŎƻƳǇŀƴȅΩǎfirst export
batch was 22 tonnes of mangoesin 2007, which grew to 2,000
tonnesasof 2019. SCShasambitionsto reach6,000tons in the next
5 years across its existing operations in Mali and upcoming
subsidiariesin other West African countries, including Ivory Coast,
Guinea,andSenegal.

Promoting markets for locally produced fruits and vegetables

Service Commercial SilvainInternational

Company Overview Supply Chain OverviewEstablished in 
1997

Mali

Fresh Produce

Ask: 1 M EUR

Instrument: Long 
term debt 

Á 15,000 (50% senior women, 25% junior women, 10% senior men, 15%
junior men)smallholderfarmersinvolved.

Á 145micro,smallandmediumenterprisesinvolved
Á 4 producerorganizationsinvolved.
Á EUR1,058,720privatesectorco-investment.
Á 15,000BoPconsumerswith better accessto nutritious food

Created by CHARIE Tristan
from the Noun Project

Smallholder farmers
Å Mango
Å Pepper
Å Okra

Pre-cleaning, grading & 
packaging

Export to overseas 
buyers facilitated by 
international agents

Warehousing in cold-rooms

Raw material

Created by ProSymbols
from the Noun Project

Use of Funds 

Á To prepay inputs for farmers and Support expenseslinked to the
implementationof a marketgardeningprogram.

Á To pre-finance the purchaseof products before recovery of turnover.
After the first season/sales,the activitywill beauto financed.

Financial Snapshot 2017A 2018A 2019A

Revenue (EUR) 1,597,000 1,877,000 6,344,000

EBITDA Margin 19.0% 20.0% 10.1%*

Debt-to-Equity 0.4x 0.4x 0.5x

Created by christos hooper
from the Noun Project

Created by Symbolon
from the Noun Project

Created by Serhii Smirnov
from the Noun Project

Dispatch to BoPconsumers via 
wholesale distributors in Mali

Processed fruits 
& vegetables

Processed fruits 
& vegetables

*TheEBITDAmarginin 2019declineddueto investmentsin additionaldistributionunits.

Targeted Impact and Key Interventions Under the 2SCALE Program 



Businessdescription: Batian Nuts Ltd (BNL)is an agro-processing
companyestablishedto fill a gapin the off takingof Macadamianuts
producedbysmallholderfarmsin the largerMeru regionof Kenya.

Ownership: BNLis a limited liability companyownedby 3 individual
shareholdersand3 corporateshareholderscomprisingAfrimacNuts
Company Ltd, The Village Nuts Company Ltd and SaganaNuts
CompanyLtd.

Products:.b[Ωǎprimaryproduct is vacuumpackedmacadamianuts,
which are exported through international agents. The company
plansto expandinto cashewnut andpeanutprocessingin the future

Production capacity and growth plans: Productionbeganin 2018
with an output of 300 tonnesfor their first batch of processednuts
which later increasedto a whopping520 tonnesin 2019. Batianhas
since acquired land to set up a peanut processingplant which is
expectedto becompletedandoperationalby the endof 2020.

Process, package and market edible nuts

Financial Snapshot 2018A 2019E 2020E

Revenue (USD) 1,225,406 1,873,641 2,682,777 

Operating Margin 26.5% 27.1% 27.3%

Debt-to-Equity 1.3x 1.3x 1.3x

Á 10,000(50%women,40%youth)farmerstargeted& supported.
Á 6 SMEsinvolvedincluding2 female-led.
Á ApproximatelyKES160M of privatesectorco-investment.
Á 10,000BoPconsumerswith improvedaccessto nutritious food.

BatianNuts Limited

Established in 
2017

Kenya

Edible nuts

Ask: 650,000 USD 

Instrument: Working 
capital loan

Created by Christopher Smith
from the Noun Project

Company Overview Supply Chain Overview

Smallholder farmers
Å Macadamia nuts

Processing & packaging

Export to overseas 
buyers facilitated by 
international agents

Dispatch and Sales

Raw material

Use of Funds 

Á Thefundswill be usedprimarily to purchaseandstockmacadamianuts
from farmers ready for processing. BNLproposesthat such debt be
repayablein full at the end of eachseasonwith the option of prepaying
at the ŎƻƳǇŀƴȅΩǎconvenienceto enable the businessaccessa similar
facility in readinessfor subsequentseasons.

Created by Symbolon
from the Noun Project

Vacuum 
packed nuts

Created by Vectors Market
from the Noun Project

Created by christos hooper
from the Noun Project

Targeted Impact and Key Interventions Under the 2SCALE Program 

Vacuum 
packed nuts



II. Opportunities in the First 
Screening Stage



Businessdescription: TamanaaCompanyLimited (TCL)is an agro-
processingcompany that mills, and markets rice sourced from
smallholderfarmers and aggregatorsunder its brand name Nasia
StarRice.

Ownership: TCLis a limited liability companyownedby Mr. Braimah
Saibu(CEO)andMr. AbdulaiTampuri.

Products: Tamanaaprocessesand markets 60% of its rice as
parboiled and the remaining40% as non-parboiled. The parboiled
rice is marketedin Northern Ghana,while the non- parboiledrice is
marketedin the nationalricemarket.

Productioncapacityand growth plans: Tamanaacurrently operates
a 40 MT/day rice mill and has a 500 MT capacitywarehousefor
storing paddy and milled rice. In line with its vision to becomea
leadingproducerof rice in Ghana,the companyplansto installa 100
MT/dayricemill anda 1000MTcapacitywarehouse.

Processlocally sourced rice into high quality nutritious rice

TamanaaCompany Limited

Financial Snapshot 2016A 2017A 2018A

Revenue ($) 43,196 65,501 100,859 

EBITDA Margin 7.4% 15.7% 49.2%

Company Overview Supply Chain OverviewEstablished in 
2011

Ghana

Rice milling

Ask 3 M USD

Instrument: Long 
term debt 

Use of Funds 

Á 10,000smallholderfarmers(2,000youth& 5,000women)involved.
Á 30micro-smallandmediumenterprisesinvolved.
Á 350producerorganizationsinvolved.
Á EUR800,000privatesectorco-investment.
Á 15,000BoPconsumerswith better accessto nutritious food.

Created by Rahmat Taufiqurrahman
from the Noun Project

Smallholder farmers
Å Paddy rice

Parboilers & aggregators
Å Parboiled rice

Created by Vectors Market
from the Noun Project

Created by Vectors Market
from the Noun Project

Dispatch & sales to:
Å National Market

Dispatch & sales to:
Å Northern Ghana

Milling & Packaging

Á Constructionof a factory in Nasiawith 100MT rice processingmill anda
1000MTcapacitywarehouse.

Á Purchase of two tractors and a combine harvester to provide
mechanizationservicesto smallholderrice farmers.

*The company does not have any long-term or short-term financial obligations as it is fully funded by its two
shareholders.

Created by hazicon
from the Noun Project

Non-parboiled 
rice

Raw 
material Parboiled 

rice

Targeted Impact and Key Interventions Under the 2SCALE Program 



Businessdescription: FaranayaAgribusinessCenter Limited is a
leading commercial aggregator of sorghum from smallholder
farmers in Northern Ghana,which is suppliedto its main off-taker
GuinnessGhanaBreweriesLimited(GGBL).

Ownership: Faranaya is jointly owned by the Presbyterian
AgricultureServicesand WumtitaabaFarmersAssociation,together
with other farmer-basedorganizations.

Products: The ŎƻƳǇŀƴȅΩǎmain product is sorghum, which is
suppliedto GGBLasits mainoff-taker.

Production capacity and growth plans: TheŎƻƳǇŀƴȅΩǎreputation
for top quality sorghumearnedit a 3-yearcontract with GGBLfrom
2017-2019 for a yearlysorghumdeliveryof 5000 tonnes. Plansare
underwayto extendthis partnershipto 2022while increasingoutput
andproductvariety,with the aimto serveBoPconsumers.

Provide secure and reliable market for sorghum farmers

Financial Snapshot 2016A 2017A

Revenue (USD) 934,799  1,776,878 

EBITDA Margin 6.7% 4.5%

Debt-to-Equity Ratio 12.7x* 12.3x*

FaranayaAgribusiness Center Limited

Established in 
2010

Ghana

Sorghum

Ask: 3M GHS

Instrument: Short 
term debt 

Created by Rahmat Taufiqurrahman
from the Noun Project

Company Overview Supply Chain Overview

Á The companywill require GHS2 million to stock its warehousewith
sorghum

Á GHS1 million input financingfor its contractedsmallholderfarmers.

Use of Funds 

Á 10,000 smallholder farmers (5,000 women & 2,000 youth, male and
female)involved.

Á 20micro-smallandmediumenterprisesinvolved.
Á 334producerorganizationsinvolved.
Á EUR800,000privatesectorco-investment.
Á 10,000BoPconsumerswith better accessto nutritious food.

Smallholder farmers
Å Sorghum

Pre-cleaning & packaging Dispatch & sales 
Created by Vectors Market
from the Noun Project

*Faranayadebt to equityratio isdrivenbyshort-term financingto fund its operations.

Aggregation points
Å Cooperative farmers union

Off-taker
Å Guinness Ghana Breweries

Raw material

Aggregated 
Sorghum

Packaged 
Sorghum

Created by christos hooper
from the Noun Project

Packaged 
Sorghum

Targeted Impact and Key Interventions Under the 2SCALE Program 



Businessdescription: Prosoyais an agro-processorthat produces
fortified productsfrom maize,sorghum,soybeansand finger millet
supplied by small scale farmers. These products (fortified with
vitamins and minerals) are sold at affordable prices to BoP
consumers.

Ownership: Prosoyais a private limited company owned by Mr.
KaburuMuguika(CEO)andMrs LucyKKaburu.

Products and services: Its products include ready to drink
fermentedporridge,fortified blendedflour, specialpre-cookeddairy
meal and other animal feeds. The companyis also Insta-tǊƻΩǎEast
Africasalesagentandauthorizedofficialpartsdistributor.

Production capacity and growth plans: With a 20% capacity
utilization rate, Prosoyamanagesto producesan impressive400MT
of flour per month. It aimsto reachfull capacityutilizationproducing
over2000MTper monthby increasingits raw materialstocks.

Process extruded cereal composites for the low-income market

Financial Snapshot 2016A 2017A 2018A

Revenue (USD) 3,939,676 4,129,498 4,288,460 

EBITDA Margin 27.3% 38.9% 36.1%

Debt-to-Equity 0.5x 0.4x 0.3x

ProsoyaKenya Limited

Smallholder farmers
Å Maize
Å Soybeans
Å Finger millet
Å Sorghum

Pre-cleaning & milling

Dispatch & sales to:
Å Wholesalers 
Å Retailers
Å Independent traders

Company Overview Supply Chain OverviewEstablished in 
2009

Kenya

Healthy foods 
processor

Ask:1 M USD

Instrument: Long 
term debt 

Created by Ben Davis
from the Noun Project

Á 15,000 farmerstargetedand supportedincluding50% women and 40%
youth.

Á Approximately1M EURin the upgradingof the factory, new machines,
humanresourcesandpaymentsof the serviceproviders.

Á 12,000 bottom of the pyramid consumerswith improved accessto
nutritious food

Á The company requires approximately USD1 M working capital
financingto stockits under-constructionsiloswith raw materials.

Use of Funds 

Created by hazicon
from the Noun Project

Created by Ben Avery
from the Noun Project

Fortification & packaging

Raw material

Created by Serhii Smirnov
from the Noun Project

Low income consumers

Created by Vectors Market
from the Noun Project

Fortified 
products

Extrudate

Targeted Impact and Key Interventions Under the 2SCALE Program 



III. Opportunities in the 
Investment Case Development 
Stage


