
OSMARE
Organizational structures

for SMAllholder REsilience

SUCCESS FOR FARMERS

OSMARE (Organizing business models for SMAll-
holder Resilience) is studying 13 agri-business 
models in 5 countries in East and Southern Africa 
to explore how these business models create space 
for experimentation, and if they help farmers adapt  

to the effects of climate change.

GOAL OF OUR WORK: Research: To understand if the 
way farmers and farming organizations structure 
their business models, help or hinder their resilience 
to climate, market and social shocks. Capacity- 
building and co-creation: engaging smallholders 
and their business partners in systems-thinking, 
rapid prototyping and entrepreneurship workshops. 
METHOD: participatory action research in-country 

and surveys.

OSMARE  is a 3-year (2018-2021) research project funded 
by NWO-WOTRO and CCAFS as part of the GCP-4 scheme. 
OSMARE's research is undertaken by Wageningen Universi-
ty & Research (WUR), Vuna, Lilongwe University of Agricul-
ture and Natural Resources (LUANAR), World Agroforestry 
Centre (ICRAF) and Zimbabwe Super Seeds (ZSS).

CONTACT 
Domenico Dentoni | Wageningen University & Research
Hollandseweg 1 | 6707 KN Wageningen | The Netherlands
+31 6 46801736 

VISIT OUR WEBSITE http://bit.ly/2MaGTmz

ARE CERTAIN CSA BUSINESS MODELS 
 

SMALLHOLDER RESILIENCE 
& ENTREPRENEURSHIP?

stimulating or stunting
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Business model 
partners trained

BUSINESS 
MODEL

Seed multiplication 
and supply

3.500 
FARMERS Zimbabwe 

Super Seeds

ACTORS ACTIVITIES

OUTCOME

2 Workshops &
Action research

Partnership with LUANAR 
built and business model 

partners trained

BUSINESS 
MODEL

40 Milk Bulking 
Groups (MBG) 

1.200 
FARMERS

Central Region 
Milk Producers 

Association, CREMPA
(Central Malawi)

ACTORS ACTIVITIES

OUTCOME

4 Workshops
Rapid Prototyping

 Action research

Partnership established
& Partners soon 

to be trained

BUSINESS 
MODEL

Contract farming 
with peer-to-peer 

training

900 
FARMERS

African Women 
in Agribusiness 

(Malawi)

ACTORSACTIVITIES

OUTCOME

1 Workshop
Action research 

(starting)

Partnership 
established &

Partners soon to 
be trained

BUSINESS 
MODEL

Goat marketing and 
input supply

5.000 
FARMERS

 SNV Non-Governmental 
Organization 
(Zimbabwe)

ACTORSACTIVITIES

OUTCOME

2 Workshop
 Action research 

(starting)

KEY CHALLENGE: Agri-food systems in East and 
Southern Africa are undergoing rapid transfor-
mation due to climatic changes, urbanization 
and changing consumer preferences. As often 
underrepresented actors in agri-food systems, 
smallholder farmers and their farmer organiza-
tions struggle to adapt to and to absorb market, 

social and environmental shocks.  

OSMARE will conduct quantitative surveys in 
ZAMBIA, MOZAMBIQUE and TANZANIA  

to supplement the business model studies 
in Malawi and Zimbabwe.

ZIMBABWE MALAWI

TO BUSINESS PARTNERS: 
When designing or adapting a business model (e.g. 
contract, training, or other complex form of transaction) 
for farmers, leave them with some purposive slack for 

experimentation, learning and adaptation.

TO CIVIL SOCIETY ORGANISATIONS 
AND PRACTITIONERS: 

When designing or adapting a business model, develop 
learning models so that the purposive slack left by 
business to farmers targets their learning objectives, with 

impacts on resilience.

TO POLICY-MAKERS: 
Investing a higher percentage of public budgets on: entre- 
preneurship modules in farmer field schools; business 
model/local university partnerships; farmers’ trainings 

on systems-thinking and rapid prototyping.

Business models stimulating experimenting, entrepre-
neuring and resilience can cause friction between small- 
holders and other community members. Civil society 
organizations, private industry and policy makers should 
anticipate 'winners and losers' and how to respond to it.   

Having a salary like an employee instead of a seasonal 
income. This can allow them to plan. 

Being able to pay school fees for kids. 

Since having milk (or the ability to produce milk from 
their cows), means their kids are less ill. 

Constructing new buildings (e.g. Separate kitchen or 
children bedroom) or a tin roof from milk income. 

Even if the cow doesn't give milk, it is beneficial as it 
provides manure. 

Having a bed to sleep instead of sleeping on the floor. 

Being able to invest in other businesses, like house 
rentals or cement businesses.

Buying a car (or having seated transport). 

Having multiple cows that allows the farmer to hire labor. 

Being able to produce litres of milk.�

 CAN WE BREAK NEW GROUND? 
WHAT ARE OSMARE FINDINGS TO DATE?

Farmers and their business partners realize that climatic conditions are 
rapidly changing. Thus, smallholders need to continuously adapt CSA 
practices every season. This adaptation requires a diffused ability to 

effectively recombine the resources at hand. 

Business models that create purposive space for experimentation do 
stimulate smallholders’ entrepreneurship, adaptation and thus resilience. 

Smallholders’ entrepreneurship, adaptation and resilience also involve 
navigating tensions that may arise within the communities in which they 
live, when seeking to balance social and business interests with their peers. 

By building personal, trust-based relationships, systems-thinking and rapid 
prototyping workshops can actively involve smallholders and stakeholders 
and build individual and collective entrepreneurial capacity and resilience.

CONCLUSIONS

KEY MESSAGEGROUNDS FOR


