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OVERVIEW

Why WASH-Nutrition integration

How are we integrating our work in UNICEF

Country Examples
 Emergency context: Yemen
» Development programming: Kenya

Key messages




unicef €
for every child

WHY WASH-Nutrition Integration?
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STRATEGIC PLAN 2018-2022

Goal Area 1 Goal Area 2 Goal Area 3 oal Area Goal Area 5
. 2030 Every child Every child Every child is Every child lives Every child has
survives and learns protected from in a safe and an equitable

. 2021

5 Goals areas
linked to the SDGs

25 results areas

thrives

nutritional status
of children

maternal ang
newborn care
immunization
childhood
illnesses

early rhildhood
aevelopment
gender-responsive

adolescent health
and nutrition

HIV/AIDS

= Immunization

out-of-school girls
and boys

learning outcomes
skills development
of adolescents girls
and boys

violence and
exploitation

violence

harmful practices
against girls and boys
access to justice
grave violations
against girls and boys
in hurmanitarian
Situations

birth registration™
rights of child
migrants®

Cross-cutting priorities
= Gender Equality = Humanitarian Response

Access to justice

clean
environment

safe drinking water
basic sanitation
disaster risk
reduction and social
cohesion
child-responsive
urban settings
environmental
pollution and
climate action

chance in life

gender equality

adolescent
empowerment

multidimensional
child poverty; social
protection
integrated support
for girls and boys
with disabilities

* may become SP indicators

= Gender equality
= Integrated support for girls
and boys with disabilities

= Childhood illnesses = Grave violations against
= HIV/AIDS girls and boys in
humanitarian situations
= Birth registration
= Rights of child migrants

implicit in other Result
Areas of the Reagional
Headlines

9 5P Results Areas
That are contributing or
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Continue :
: Move in new
learning and Do better : :
: directions
adapting
% N N =)
Water Enabling environment Climate resilient
safety, sustainability and strengthen capacity and systems to enable all WASH
access actors to contribute effectively a framework for
Sanitation Accountability fisk-informed
- rarmimin
social norms, access and su ppurt u'ampalenqr, m-nnltnnng and peuple’s pred J umcef@
sustainability

Urban

Hygiene Working inter-sectorally reaching the most
more focus, supporting WASH as a contribution to education, health, vulnerable, wherever
others to promote nutrition and other outcomes, including they are
behavior change WASH in institutions, gender and disabjli _

Private sector
Humanitarian Leverage resources for WASH goods and services
delivering service, breaking public and private financing for scaled-up, as well as broader
silos, national coordination sustainable programmes contribution
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Short-term consequences:
Martality, morbidity, disability

i
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IMMEDIATE ; ' -
CAUSES > Inadequate distary intake -
A

Housahold food insecurity

UMDERLYING
causes

Household ace

land, ¢

BASIC >
causes

Intergenerational
consequences

A

Long-term consequences:
Adult haight, cognitive ability, aconomic

metabelic and cardiovascular disease

MATERNAL 1‘
AND CHILD .
UNDERNUTRITION -

Unhealthy household

environment and inadequate b
health services

T~ 4

Inadequate care and
feeding practices

~—— s

Inadequate financial, human, -

physical and social capital

Sociocultural, economic and political co ntext

PROGRAMMING TO ADDRESS DRIVING

praductivity, repreductive performance, =

UNICEF’S APPROACH TO [Ricrs
SCALING UP NUTRITION chisken

-
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How are we integrating WASH-Nutrition
in UNICEF programming?



unicef &
for every child

HUMANITARIAN CONTEXT:. YEMEN

Nutrition Program: Nutrition Priority Map 2018
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165 high priority districts . ¢>

Oman

Saudi Arabia

Population in these districts face:

* severe deficits of food
* emergency malnutrition rates; j
[ Al Ma\hqr?h/ T

Risk of death by starvation / due to the

interaction of malnutrition and disease

Prioritization Criteria:
= GAM above 15% (emergency threshold)

7 Shabwah

= % of Severe Food Insecurity above 20% 4 Logond
l. - Di.strict Boundary
(emergency threshold) B o s
H H M H |71 58 District
= Districts in Phase V for Food Security o
irrespective of GAM prevalence -
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HEALTH, FOOD SECURITY, PROTECTION & SHELTER
CLUSTER

Litfe)saving support for operation of water supply system (Fuel/spare-parts,
etc

Repair and Rehabilitation of water & Sanitation Systems
Raising awareness on water treatment and improving of hygiene practices
Emergency Water trucking and water quality monitoring

Community
Level

= Rehabilitation of WASH services in health centres (water supply & storage,
toilet rehab with hand washing facilities)

® Provision of consumable hygiene kits to children <5 with SAM four times during
Facility Level their OTP visits, plus hygiene promotion

® Hygiene promotion at nutrition rehabilitation centers
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Figure 1: An Overview of the Standard CLTS Process
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Figure 2: Overview of SanNut activities within CLTS villages

ADDED SANNUT ACTIVITIES

3 4 5 6
.1 . . 2 . Caregiver Caregiver Household ODF Claim,
Pre-Triggering Triggering Meeting 1 Meeting 2 Visit Verification &
Toddler Hygiene Toddler Nutrition Certification
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DEVELOPMENT CONTEXT:
«SANNUT» IN KENYA

Nutrition-related behaviours integrated into a
community sanitation (CLTS) programme

Positive impact on:

1) knowledge of key sanitation practices such
as hand-washing after handling child and
animal faeces

2) the practice of proper disposal of child
faeces and ownership of hand-washing
infrastructure

3) knowledge of when to start breastfeeding

No decrease of standard CLTS indicators
relative to the comparison group (who only
received the CLTS intervention).
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Ml DEFINITIONS & TERMINOLOGY
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INTEGRATION

WASH and Mutrition come together with the WASH and Mutrition unify program components to
common aim of reducing stunting reduce stunting into one joint program
Owerlapping delivery of WASH and Nutrition Jaoint delivery of WASH and Nutrition interventions
interventions in the same geographic area targeting the same HH/individuals
Little or no communication between WASH amd Significant communication between WASH and
MNutrition actors MNutrition actors
A multi-sectoral strategy guides all program
components for both sectors
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THE THIRD WAY - SYNERGIZED PROGRAMMING

PROGRAMMING

WASH and Mutrition come together with the common aim of reducing stunting

Coordinated and collaborative action allows delivery of WASH and Nutrition interventions, achieving maximum
synergy and targeting areas with high levels of acute malnutrition or stunting

Relevant WASH activities are incorporated in Nutrition programs and vice versa

Joint monitoring and analysis provides information on outputs and outcomes in both sectors and encourages inclusive
decision making on adjustments to programming to achieve better outcomes in both sectors

Collective learning builds capacity and trust for cross-sectoral programming
Significant communication between WASH and Nutrition actors

Folicies, strategies and plans for each sector reflect deep understanding and delineate simple to complex multi-
sectoral actions
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Nutrition

NUTRITION

Maternal nutrition counseling and supplements
Skilled breastfeeding support and counseling
(maternity ward and PHC)

Complementary feeding counseling and MNPs for
home fortification

Deworming and Vitamin A supplementation

C4D for early childhood nutrition

Treatment of severe acute malnutrition (inpatient,
outpatient, community mobilization)

HYGIENE

i NUTRITION & WASH INTERVENTIONS

WASH

WATER SUPPLY

e Safe drinking water

e Safe collection and
storage of water

* Health facility and
school water supply

Handwashing with soap
Food Hygiene
Environmental Hygiene

SANITATION

* Household & community sanitation
» Safe disposal of infants’ faeces

* Health facility and school sanitation




gl KEY PRINCIPLES FOR JOINT
-l PROGRAMMING

- Joint analysis of the country/local context from both WASH
and nutrition (stunting) perspective including analysis of the
institutional regulatory set up

- Joint development of action plans — i.e., capacity
development, awareness raising, advocacy messages, tools,
policy and guidance development

- Joint monitoring and reporting, including undertaking joint
research and learning

« Joint fundraising and partnerships
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research

2. Advocacy, policy

and strategy

3. TOC process

4. Coordination

5. Designand

planning

6. Costing, funding

and leveraging
of resources

overlapping deprivations
Limited understanding of benefits

and commitment to linking

Reluctance engage outside own
sector; no understanding of why and
how the sectors should be linked

Mo coordination or collaboration

Mo joint planning or joint design of
programmes, services, materials;

Parallel funding, no consideration of
joint funding

and nutrition deprivations and
overlap

Common goal and some
common objectives; some
common advocacy

Some understanding of joint
theory of change or importance
of linking the two sectors

Some joint meetings

Crpportunities for collaboration
and conwvergence identified;
some convergent design &
planning, based on available
resources

Targeting of both nutrition and
WASH funding to same priority
areas

other topics,

Active advocacy and Committed
leadership; Shared communication
channels engagement to create buy-in

loint ToC completed; joint vision, goals,
plans, models, development of commaon
results framework

Some nutrition items in WASH fora
agendas and WASH items in nutrition
fora agendas; some national
coordination

Some joint planning of services and
activities; Approaches and technologies
which contribute to both sectors
selected

Some joint funding of models, funding
of some integrated services/capacity
building, joint fundraising and
leveraging efforts

processes and results and
reflection/learning cycle

Full understanding of incentive for
synergy; Multi-sectoral policies in
place; Champions active at all levels
Cross-sectoral authority accepted
Adoption and use of common results
framewerk; loint learning process of
implementation of TeC pathways

Established, regular intersectoral
cocrdination at all applicable levels;
WASH and nutrition are each standing
agenda items in the fora and events of
each other’'s sector

Joint program design and planning
based on joint learning and analysis of
results

Multi-sectoral program funding
mechanisms for scale up

AGREEMENT TO
."0 COLLABRATION WORK TOGETHER JOINT PLANNING, SOME FULLY SYNERGIZED
MATURITY AND SOME JOINT/INTEGRATED SERVICES AND MODELS WASH AND NUTRITION SE CES
CONVERGEMNCE AND JOINT MONITORING; STRENGTHENED
ACCOUNTABILITY AMND CAPACITY
CURRENT 5TATUS WAY FORWARD | CURREMNT STATUS way CURRENT STATUS WAY CURRENT STATUS WAY
FORWARD FORWARD FORWARD
1. Analysis and Mo joint analysis; no mapping of Analysis and mapping of WASH Joint analysis and research on models or Joint analysis, research on joint

7. Implementation,

Independently delivered services,

Some convergent

Expanded and more systematic

Co-location/convergence of all

including limited overlap of locations; no joint implementation of selected CONVErgence; some joint services and applicable activities and fully joint or

capacity capacity building, no integrated services and activities, activities; integration of some WASH integrated services, capacity building

b E;d' materials depending on resources and components in nutrition materials, and materials as applicable are
uilding

interest, mosthy with separate
tools, capacity building and
processes

training and activities and vice versa;
cross-sectoral technical skills developed;

standard;

8. Tracking results,

the learning
feedback loop
and knowledge

Siloed project cycle management; no
joint documents

Some sharing of progress of each
respective sector

Common indicators identified; Common
dashboard for results; some joint
monitoring

Synergized monitering is standard;
Joint analysis of results and program
processes

Source: Maturity Matrix example EAPRO WASH Nut Network meeting 2017
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"MATURITY MATRIX" FROM EAPRO

Maturity Matrix

“CONVERGED"
CURRENT WAY
STATUS FORWARD

“JOINT/INTEGRATED"

CURRENT |

STATUS

WAY
FORWARD

1. Analysis and research
L ®
2. Advocacy, policy and strategy
O o
3. Theory of Change (ToC) process .
4. Coordination
® .
5. Design and planning
¢ o
6. Costing, funding and leveraging of resources
O .
7. Implementation, including capacity building
® .
8. Tracking results, the learning feedback loop
and knowledge . .

Source: Maturity Matrix example EAPRO WASH Nut Network meeting 2017
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WASH-NUT PROGRAMMING: WAY FORWARD

1. Continued advocacy for higher
standards of WASH-Nutrition
Integrated programming at scale

2. Address existing knowledﬁe gaps through
Implementation researc

3. Ensure WASH is a key component of
malnutrition reduction programmes
from design to evaluation while having
clear understanding of accountabilities

4. Investment is needed to move from
convergence to synergistic programming
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« Continue to advocate with, and support governments to, implement a
higher standard of WASH and nutrition integrated programming at scale,
such as village-wide or district-wide targets.

 Find opportunities to contribute to addressing some of the existing
knowledge gaps through implementation research in our programmes.

« Ensure WASH remains a key pillar of undernutrition reduction
programming (design, implementation, monitoring and evaluation),
especially when targeting children under two years.

« Design comprehensive interventions that address all key determinants of
stunting to have the desired impact.



unicef &
for every child

ING AND FOR

HCOMING

unicef@® O

| SYNERGIZED . S
WASH AND NUTRITION

PROGRAMMING

A TOOLKIT FOR UNICEF AND ITS PARTHERS IN EAST AN ID SOUTHERN AFRICA - DECEMBER 2016
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West and Central Africa:
Practical Guide on Nutrition-
WASH Programming

East and South Africa Nutrition-

East Pacific Asia: WASH Programming Toolkit

Nutrition — WASH Toolkit

OOLS/GUIDANCE

* Videos for frontline
workers and caregivers

* Infant and young child
feeding guidance

* Discussion paper on
newest evidence


https://www.unicef.org/eapro/WASH_Nutrition_Toolkit_EAPRO_Final_w_ISBN_web_version_7Nov2016.pdf
http://whatworks.co.ke/WASH-and-Nutrition-Toolkit/pdf/WASH-and-Nutrition-Toolkit-digital-Interactive.pdf
https://www.zef.de/uploads/tx_zefportal/Publications/2017_ACF_WASH_Nutrition_Guidebook_BD.pdf
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