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Improve production

Youth and a future in farming
Access to technology and innovation
Combat drought and saline soils

Too much food is wasted

Improve competitiveness
Share knowledge and experience
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Addressing complex problems

<

CGIAR

Food — the way we grow, catch,
transport, process, trade, and

consume it — is central to the main
challenges facing humanity.

HEALTH

2016 saw this decade’s first increase in the
number of chronically undernourished,
now more than 800 million people. Two
billion people suffer from micronutrient
deficiencies, an equal number are
overweight or obese.

7 CLIMATE

FOOD SECURITY

Yield increases of staple crops have
flatlined, struggling to keep pace with
growing demand. Agricultural output must
increase in harmony with the natural
environment by improving access to
quality inputs, extension services and
innovations along the value chain

Source: CGIAR Narrative document, 2018

Climate change and climate shocks put the
most vulnerable people at risk. Heat,
drought, flood, and unpredictable growing
seasons harm farmers and production
systems.

ENVIRONMENT

Water, land and forests are precious, yet
finite, natural resources. Agriculture
accounts for about 70% of global water
withdrawals and is the biggest cause of
forest loss. Additionally, a third of the
world’s soil is classified as degraded.

PROSPERITY

Many of the world’s poor rely on
agriculture and natural resources for food
and livelihood. More than 85% of the
world’s 1.2 billion youth live in developing
countries where meaningful employment
and entrepreneurial opportunities are
limited — contributing to migration and
political insecurity.
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Harnessing innovations to deliver impact <7z
CGIAR

To solve these complex challenges,
CGIAR partners with governments, GENOMICS REVOLUTION
national research institutes, civil a” Toaccelerate development of a new

society and the private sector on generation of crops and animals, to
improve yield, as well as increase nutrient

5 global transformations. 7’ content and market value — while
increasing resilience to climate challenges,
pests and diseases.

ECONOMIC TRANSFORMATION

NUTRITION TRANSFORMATION ) To revitalize rural economies, bring value
to consumers, and leverage the power of
To tackle chronic malnutrition, hidden economic growth to reduce poverty —

7 hunger and the availability of safe, healthy targeting equity and the key role of

and diverse foods by harnessing the L$J women in production, post-harvest
—— political, technological, and market %QG% processing and across the value chain.
potential of food systems

CGIAR
ENVIRONMENTAL TRANSFOMATION INFORMATION REVOLUTION
To drastically cut the environmental cost To deliver impact-at-scale by harnessing
of agriculture and reverse land Q the power of agriculturally relevant data
degradation by scaling up climate-smart and analytics for farmers, businesses and
agriculture, and improving soil health, governments, and to facilitate two-way
agroforestry practices, natural resource information sharing for learning and
management and water use efficiency. decision support

Source: CGIAR Narrative document, 2018 4
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CGIAR’s mega Programs and Platforms

Agri-Food Systems CGIAR Research

Programs

The first of these is the innovation in Agri-Food Systems which invelves adopting an integrated, agricultural
systems approach to advancing productivity, sustainability, nutrition and resilience outcomes at scale.

h@gi.;, neseancn
SZ

Fish
CGIAR

CGIAR Research Program on
Fish
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CGIlAR Research Program on
Wheat

Eé$éﬁﬂ" RESEARCH

FROGRAM ON
=T Rice
CGIAR

CGIAR Research Program on
Rice

CGIAR Research Program on
Forests, Trees and
Agroforestry

L%::’" RESEARCH
::a FROGRAM ON
E:QI:F# Livestock

CGIAR

CGIAR Research Program on
Livestock

| e
%ﬁ Roots, Tubers
and Bananas

CGIAR

CGIAR Research Program on
Roots, Tubers and Bananas

RESEARCH
FROGRAM ON

ﬁ:b}é::’ Grain Legurmes
SNE r

and Dryland Cereals
CGIAR

CGIAR Research Program on
Grain Legumes and Dryland
Cereals

$J RESEARCH

é PROGRAM ON
‘:3 Maize
CGIAR

CGIAR Research Program on
Maize

Global Integrating Programs

The secaond cluster consists of four cross-cutting Global Integrating Programs framed to work closely with

the Agri-Food Systems Programs within relevant agro-ecological systems.

RESEARCH
PROGRAM ON

“:IQE-J:?' Agriculture for
NF  Nutrition
CGIAR  and Health

CGIAR Research Program on
Agriculture for Nutrition and
Health

RESEARCH
PROGRAM ON

$
E:%% Water, Land and

CGIAR Ecosystems

CGIAR Research Program on
Water, Land and Ecosystems

<5 se O

CGIAR  Food Security CCAFS

CGIAR Research Program on
Climate Change, Agriculture
and Food Security

Research Support Platforms

RESEARCH
L&J PROGRAM ON
Policies

b—1—1
E:ﬁﬁ;’ nstitutions,
CGIAR | and Markets

CGIAR Research Program on
Policies, Institutions, and
Markets

Three research support Platforms will also underpin the research of the whole system.

CGIAR Platform for Big Data
in Agriculture

L&J Excellence in

%ﬁ Breeding
Platform
CGIAR

CGIAR Excellence in Breeding

Platform

%ﬂﬁ Genebank

Platform

CGIAR

CGIAR Genebank Platform
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CGIAR

OUR ASSETS

15 top-class research centers
CGIAR's global network of 15 research centers
contributes to an unrivaled mix of knowledge,
skills and research facilities able to respond to
emerging development issues.

70 countries

We have a local presence in over 70 countries
with a deep knowledge of customs, values and
market operations in developing countries.

3,000+ ...

Unequalled partnerships network of more than
3000 partners from national governments,
academic institutions, global policy bodies,
private companies and NGOs.

50 years experience

A wealth of experience and knowledge
spanning 50 years that builds on a track-record
of innovation and world-class research.



Working with Cambodian SeedCast - Innovative
rice farmers to combat a mobile app launched by IRRI
plague of rodents to estimate seed demand for

rice varieties in Odisha, India

DNA fingerprinting to New pest identified in West
improve seed systems and Central Africa!
monitoring in Bangladesh

Do men and women benefit Helping Vietham transform
equally from technology its rice sector through
adoption? New paper sustainable rice production

explores practices

Adaptable, productive Unica:
a potato for farmers around
the world

Preserving native maize and
culture in Mexico

Shaking up markets and
narratives for increased
consumption of nutritious
fonio and Bambara

‘‘‘‘‘‘ B N

‘Is my food safe?’ - the state Golden Rice meets food

of current research on food safety standards in three

safety global leading regulatory
agencies

Hunger busters: Ed Mabaya How farmers can use
loss assessment (The Indian
Express)

Low carbon rice in Latin
America: What does it take
to make this happen?

South-South collaboration in
tackling antimicrobial
resistance in Asia
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CGIAR Funders: a multilateral partnership

LS, Canada

* Approximately USS900 million each year

e Strong inter-Governmental support:
Governments make up 95% of CGIAR System
Funders
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Knowledge exchange and international collaborations — ISl papers ‘%L%?

CGIAR
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http://www.cirad.fr/en/news/all-news-items/articles/2014/institutionnel/cirad-is-the-leading-french-partner-in-cgiar-co-publications



http://www.cirad.fr/en/news/all-news-items/articles/2014/institutionnel/cirad-is-the-leading-french-partner-in-cgiar-co-publications
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NL-CGIAR Strategic Partnership Collaborations NL - SMO 7

CGIAR

e Specific report for partnerships between CRPs phase 1 and Dutch knowledge
institutes (July 2015)

* Design of a new Results Based Management framework for CGIAR R4D (3
spheres of control, influence and interest) approved at SC0O3 (Dec 2016)

* New set of System level indicators finalized with the approval of common
reporting indicators (9) at SC06 Cali (Nov 2017) and being implemented for
CRP/PTF reporting 2017

 Handbook for defining the disaggregates for these 9 reporting common
indicators (Early 2018)

* NL leadership on SC gender panel for Gender in Work Place

* Indicators for the Dutch program on Food & Nutrition Security; outputs, short
and long-term outcomes (Feb 2018)

11



Envelope 2: a programme of action

<

CGIAR

Envelope 1 concerns the direct support to CGIAR system

Envelope 2 to facilitate successful partnering between CRPs, Centres, Dutch
knowledge institutes and stakeholders from the public & private sector
(complementary to envelope 1)

Envelope 2 is funded by the Dutch Ministry of Foreign Affairs and
implemented byNWO-WOTRO (the Netherland Organization for Scientific
Research

1.

2
3.
4

Senior Expert Program (SEP)
Secondment of 1 PPP and Research Uptake senior expert
Co-financing fund to enable Dutch knowledge institutes to liaise w/ CRPs and FPs

Call for joint research proposals on Enabling an Scaling Genetic Improvement and
propagation materials => Seed System Development in Asia and Sub Saharan
Africa

https://www.nwo.nl/en/news-and-events/news/2018/01/nl-cgiar-call-
launched.html

12
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CGIAR Business Plan: Greater alignment with Sustainable

Development Goals

The opportunity:

To align System goals and reporting
to the SDGs, and improve the
guality of measurement of CGIAR’s
contribution to the SDG targets.

The ideas:

* Ina ‘2030 Plan’, CGIAR could
reformulate goals and high-
level theories of change to
align with SDG targets

* Improve measurement of the
CGIAR contribution to SDGs,
building on ongoing analysis
commissioned by ISPC

e Use of SDG metrics in CGIAR
impact assessments

CGIAR

STRATEGIC GOALS

REDUCE

POVERTY

IMPROVE
FOOD AND
NUTRITION
SECURITY

IMPROVE
NATURAL
RESOURCES AND
ECOSYSTEM
SERVICES

2030 TARGETS AS STATED IN CGIAR’S
2016-2030 STRATEGY AND RESULTS FRAMEWORK

350 million more farm households have adopted improved
varieties, breeds or trees, and/or improved managem
practice

00 millionpeopte, 50% of them women, assisted in exiting
poverty

mprovetherate ofyleld increase for maje

cur 3

women, meeting

g0 dstaples ror

<

CGIAR

SUSTAINABLE
DEVELOPMENT

GOALS

1 POVERTY 10 Wmullﬁll"[s

Reduce agriculture related greenhouse gas emissions by

1

8 G COeyr—t{15%),compared with a business-as-usual

PEACE. JUSTICE
AND STRONG
INSTITUTH IIIS

DECENT WORK AND
[ECONOMIC GROWTH

scenario in 2030
190 million hectares (ha) degraded land area restored
5 million ha of forest saved from deforestation




CGIAR Business Plan: Strengthened collaboration with delivery partners

The opportunity

Increasing the reach and impact of CGIAR research activities. CGIAR is
dependent on partnerships for getting its research disseminated and

scaled for development impact.
The ideas

*  Private Sector collaboration: Private sector has a significant role to
play not only as an upstream partner in providing access to advanced
technology, but also as a downstream partner for scaling -up and out

of our research outputs.

*  Country collaboration: Through a Country Collaboration approach,
CGIAR can better aligned to key country priorities. This can create an
enabling environment for other partnerships and delivery initiatives.

*  Contributing to global policy and dialogue on food security:
Increasing contribution and relevance of CGIAR in the crossroads of
the global food security dialogue and with the delivery partners
based on Rome.

*  Multilateral Development Bank cooperation: Establishing structures
and potential mechanism(s) for CGIAR knowledge, innovation, and
tools to contribute to design, baseline, implementation, M&E of major
development programs in the multilateral development banks.

<

CGIAR

The below image is a possible collaboration maturity model where
collaboration efforts in particular Countries could be represented in
terms of particular stages at a given time, and be used to establish
collaboration aspirations and activities in those Countries.

Value and impact

Senegal
Uzbekistan
Zimbabwe
Cambodia
Costa Rica
Cote d'Ivoire
Egypt

Laos PDR
Nepal

Countries in which CGIAR
entities operate essentially

independently with few
drivers for enhanced

collaboration (for example
they work in different
agrifood systems, different
agro-climatic zones, or with
little potential programmatic
interface or synergy).

No CCC

Benin
Burkina Faso N!vanmar
Burundi Nlce!ragua
China II:al'ustan

. eru
g‘:%:: :; The Philippines
India Rwanda
Indonesia Uganda
Mali Vietnam

CGIAR entities meet with

Government representatives,

Zambia
Mozambique
Nigeria
Tanzania
Ethiopia

Bangladesh
Cameroon
Ghana
Kenya

national institutions and other

actors on a yearly or
occasionally more regular)
basis to provide updates on
activities and strategies
ensuring there is clear

information flow, visibility on

respective activities and the
opportunity to explore

synergies or collaboration on a
bilateral or multilateral basis.

Consultative CCC

CGIAR entities, representatives of

Government and national institutions
and other aligned actors establish a

formal and reqular collaboration
convening process, generally an

oversight committee, with a Chair and

communication and consultation
processes to actively explore and
develop concerted collaborative

programs in addition to the basis

consultation functionality typical of @
Consultative CCC effort. The group will
develop concepts for aligning existing

investments but will also explore
avenues for attracting additional

Malawi

The CCC program within a
country has attracted
strong investor support
and is now a vehicle for
active alignment of

research for development

programs, drawing
additional investment on

the basis of impact at
scale that can be
generated through the
collective action of parties
who bring different but
synergistic capacities to
address key objectives of
the country.

investment given the programmatic
synergies against national priorities
(typically aligned to ane or more SDGs)

articulated by that country.

[ )
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CGIAR Business Plan: Greater access to research and data for

scientists and decision makers

<

CGIAR
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Scientific Publication
A gene for resistance to the maize streak virus in the African CIMMYT maize inbreed line CML202
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Scientific Publication
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CGIAR Business Plan: Performance, management, accountability

Progress towards:

Outcome / Impact on the Ground

RTB - 2017

Western Africa

Adoption of citizen science methodology shapes new
linkages between researchers and farmers for climate
adaptation.

Reduce Poverty

SLO Target: 2.1. Improve the rate of yield increase for
major food staples from current <1% to 1.2-1.5% per
year

IDO/Sub-IDO: 1.3.2 Increased livelihood opportunities,

A.1.4 Enhanced capacity to deal with climatic risks and
extremes

Cross-cutting - Capacity
Development ——

Cross-cutting - Policies
and Institutions

Cross-cutting: Gender, Youth

Cross-cutting - —
Gender and Youth

This page displays outcome case studies related to a specific region.
. Clicking on the pin displays information on the case study.

Reporting Indicators

Policies

Number of Enacted Policies

3@5 Innovation by Stage a g Peer-reviewed Papers (2 Partnerships

Number of Partnerships

External
Partnershij

International Regional

Internal
artnership
(PTF)

23 1918

Internal
Partnership
(CRP)

National

Cross-cutting -~
Climate Change

System Level Outcomes (SLOs)

v

Number of Evidence and Distribution

Improve Food and
Nutrition Security

Improve Natural
Resources and
Ecosystem Services

=

All case studies for the selected region are listed in this table.

[m=;\:| Trainees

Number of Trainees

One-off training

Long training event

course/activity

Placement or
training visit

v

Outcome Case Studies

Case Study Title

crRp/ =
PTF

Adoption of citizen science
methodology shapes new linkages
between researchers and farmers
for climate adaptation.

De Brauw, 2016 showed that
biofortified OFSP varieties have
disseminated to an estimated 2.89M
households in 12 SSA countries. (125
grams per day meets the daily
vitamin A requirement of a child
under five).

CIMMYT, FAO and the World Bank
found in Kazakhstan that spring
wheat yields are as much as 58%
higher under (widely-adopted) zero
tillage introduced by WHEAT than
with conventional technologies.

CCAFS

WHEAT

Find information by

SUSTAINABLE
DEVELOPMENT

SDG

O
o

Program / Platform

Partner Institutions

16
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