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HortiMPACT

A Kenya Marketed Horticulture Program

A 2015 to 2019
A Funded by EKN Nairobi

A Focus on fruits, vegetables, and potatoes

1. Include small andnedium size
entrepreneurial (SMBEarmers in

domestic and export value chains

2. Improvefood safety
3. Reduce posharvestlosses

A Business case development,
implementation, and scaling
A Innovation fund

A Reaching 50,000 SME farmers
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HortIMPACBusIiness cases

A Obijective of 15 Business cases (BCs) by
project, 10 realized so far

A BCs developed aft@ompanyapplication
or in response to problem or opportunity

A Companies in the lead and contribute at
least 50% of the budget of a BC

A HortIMPACTs flexible to see where its
support has the highest added value to
contribute to the success of the BC

A Maximum fundingHortIMPACF H N J
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HortIMPAC business cases and
Inclusive AgrBusiness

Inclusive business can be defined as
sustainable business solutions that
expand access to goods, services,
and livelihood opportunities for low
income communities in
commercially viable ways. By
focussing on deliberately shaping
core business processes in thgrr
food sector, IAB aims to address the
needs of stakeholders such as
smallholder farmers and
agribusinesses
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HortIMPACT  Business case 7

Enhancing food safety of green leafy vegetables and

tomatoes through improved production technologies

Partner companies: Kenya Highland Seeds, Koppert Biological
Systems, Real IPM, llluminum Greenhouses, and others
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Business case 7: Situation
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Business casé Enhancing food safety of green
leafy vegetables and tomatoes through improved
production technologies fE
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Business case 7: Challenges




HortIMPACT  Business case 4

Promoting the use of conservation agriculture for canola

production through SME farmers  out grower scheme

Partner companies:  Agventure and Unilever
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Business case 4: Situation




Business casé Promoting the use of conservation
agriculture for canola production throu@ME
farmersout grower scheme .
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Business cast Challenges
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