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Perspective politicians
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Perspective entrepreneur

Vicioria

SEEDS Limited  Africa’s Leading Agro Solutions Company Oraer onfiner

Josephine Okot

$2.5 million
turnover
140 staff

900 farmers




SNV
Perspective Netherlands government

Private Sector Invest and develop
innovative business models
Public Sector Set the rules of the game,

the enabling environment

Research and Knowledge Investigate, develop and
disseminate knowledge

NGOs Safeguard inclusion and
sustainability




Global Challenges

Innovative Solutions

SNV

Sustainable Markets

Green value chains
Inclusive Business
Innovative Financing
Public-Private Partnerships

B Nutrition Security

Resilient Food Systems
Sustainable Nutrition for All

Climate Smart Agriculture

Climate Smart Landscape
Deforestation Free Supply Chains
Future Farms

Gender & Youth in Agriculture

Balancing Benefits
Opportunities for Youth Employment
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Partnerships
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SNV
Market based systems

Sustainable market
system for pastoralists
in Kenya



SNV
Viable business case at the core

Inclusive Business model
to promote sustainable
smallholders’ cassava production



SNV
Local SMEs as entry point

Entry point for
project

Scope of our project intervention . .
tervention

I> Input >> Productio>>Collection>
supply

Planting material Farmers Collection Company

& Fertiliser and Village collectors Consumers
Supplier Ethanol company

Stem collection Growing Fresh root

Stem supply Harveting Dried Chips .
Fertilizer supply  Dryig Collection & Consumption

Chipping Selling
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Access to sustainable
markets and food
security for
Nicaraguan coffee and
cocoa farmers



SNV
Build in scale from the start o

> 150,000
pastoralists in Mali
and Burkina actively
use information
services



SNV
Enabling environment

Strategic partnership
on sustainable
nutrition 4 all,
nutrition sensitive
value chains and
resilience

INTERNATIONAL
@ FOOD POLICY
b . . RESEARCH
ﬁ%— Ministry of Foreign Affairs @ INSTITUTE
—

”‘PRI- Suppcred by the CGAR
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PPP Lab Food & Water

Making Sense
of Public-Private
Partnerships

Development
of PPP
knowledge,
best practices
& policies

FOOD & WATER

What is the PPPLab?

PPPLAL is an action research
and joint learning initiative
to enhance the relevance,
effectiveness and quality of
Duteh suppaorted public-
private partnerships.

Read on to learn more
about us and about aur
Knowledre Arenda.

NEWS
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PPP Portfolio

( \ . Froduction, Iinsurance an ea

Bl. Financial services
B2. Technical services Tractors
Laboratories
- i . - Seed
B. Services & Inputs B3. Farming services eeds
(40% of PPP Greenhouses

Projects) - I< Crickets
<t B4. New prod. models Fish & Poultry
Farmer Aggregator National Internationa Processor Retadil C
g Lead Firm | Trader € er onsumer
A. Sourcing (50% of PPP Projects)
F Y \
Dairy C. Improved Food Products
AL Agri- Coffee (10% of PPP Projects)
f Groundnuts
—h.l-lﬁlfﬁh ool
AL Maize \
Cooperatives Potatoes Dairy products
Sugar Cereals
Cotton

Vegetables

T
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SNV
Best practices on scaling

« Collaboration is the best way to
work, it's the only way to work
really — Antony Starr

« Develop market based systems

« Viable business case at the core

« Local SMEs as entry point

 Leverage investment

« Build in scale from the start

« Enabling environment

« Co-creation and quick wins




SNV

swerarld.org

Tt o Tiukoee

matHer oome's . v wa) CHTEH TS 13945 cartEE DT LSS i ke conmu pi S TSRS TS




